
Community Wellbeing Board
05 March 2014

         
Note of decisions taken and actions required  
Title:                               Community Wellbeing Board

Date:                Wednesday 15 January 2013

Venue: Terrace Lounge, Local Government House, SW1P 3HZ

Attendance

Position Councillor Council / Organisation

Chair
Deputy chair 
Deputy chair

Katie Hall 
Gillian Ford
Linda Thomas

Bath and North East Somerset 
Havering LB
Bolton MBC

Members Colin Noble
Ken Taylor OBE
Izzi Seccombe
Victor Pritchard
Andrew Gravells
Elaine Atkinson
Steve Bedser
Jonathan McShane
Iain Malcolm
Mohammed Khan OBE
Mark Ereira-Guyer

Suffolk CC
Coventry City Council
Warwickshire CC
Bath & NE Somerset
Gloucester City Council
Borough of Poole
Birmingham City Council
LB Hackney
South Tyneside MBC
Blackburn with Darwen BC
Suffolk CC

Jason Zadrozny Ashfield DC

Apologies Louise Goldsmith (Vice 
Chair)
Catherine McDonald

West Sussex CC

Southwark LB

Substitutes

In attendance

Lynn Travis
Sandra Samuels

Colette Wyatt-Lowe
David Lee
Elizabeth Mallinson

Phil Swann
Sir Merrick Cockell

Tameside MBC
Wolverhampton City Council

Herts CC
Wokingham BC
Cumbria CC

Shared Intelligence
LGA



LGA Officers Carolyn Downs
Sally Burlington
Caroline Tapster

Paul Ogden
Alyson Morley
Abigail Gallop
Caroline Bosdet
Matt Nicholls
Laurence Meehan

Stephen Service

Chief Executive
Head of Programmes
Director of Health and Wellbeing System 
Improvement
Senior Adviser 
Senior Adviser
Senior Adviser
Senior Adviser
Head of News and Internal Communications
Head of External Communications and 
Campaigns
Member Services Officer

Item Decisions and actions Action

Welcome and introductions

Cllr Katie Hall welcomed members and noted apologies from Cllrs 
Goldsmith, Travis, McDonald and Samuels.

1 Working with GPs and CCGs

Cllr Hall gave apologies for Professor Steve Field due to an unexpected 
diary clash and said that officers were currently checking future dates 
with his office. 

Cllr Hall invited members to contribute questions and issues they would 
like to raise with Professor Field once the new date is agreed. These 
included questions on how to ensure CCGs work effectively with Health 
and Wellbeing Boards and how the new system will tackle health 
inequalities such as life expectancy.

 

Actions

Officers to circulate member briefing with list of questions in advance of 
Professor Field’s item at forthcoming Board, incorporating the comments 
outlined.

Alyson Morley 

2 Communications update

Matt Nicholls, Head of News and Internal Communications and Laurence 
Meehan, LGA Head of External Communications and Campaigns 
outlined the work of the LGA media team and recent Social Care 
campaigning activity. They highlighted particular success with social care 
campaigning in achieving clarity on the Dilnot report and noted that a Bill 
was now going through parliament on this issue. Laurence added that the 
rewiring public services campaign was largely about integration and 
social care was central to this agenda.

On media work, members made the following comments:

 Some members suggested that reducing inequalities should be 
seen as something integral to the purpose of local authorities 
rather than a current “priority” within the corporate business plan. 

 Some members expressed disappointment over the lesser 
number of media hits which Community Wellbeing issues had 



received in comparison to other programme areas such as 
Economy and Transport. 

Matt responded that this was often an indication of wider press 
coverage and levels of public interest in specific issues rather 
than the amount of media work taking place. On transport, he 
cited pot holes as an example of an issue where heavy press 
coverage had resulted in a large number of LGA website hits.  

 Members asked about how member councils were kept informed. 
While some felt under-informed on relevant media and campaign 
developments, others reported receiving a high volume of lengthy 
emails on LGA issues.

Laurence replied that the monthly bulletin for each programme 
area was designed to pick up any issues arising for that month, 
with a weekly communications bulletin for more regular 
information on LGA work taking place. He said that a key part of 
the team’s role was understanding who the LGA’s audiences 
were and how they used media. He said that the length of emails 
and their timeliness were issues that they would take away from 
the meeting.

 Asked about how the LGA measured the quality of media 
coverage, Matt agreed that this was a crucial question and drew 
members attention to statistics on positive and negative coverage 
within the report. 

 It was noted that the list of Councils signed up to the Social Care 
campaign was quite small. Members sought reassurance that the 
LGA was working to ensure that Councils were on board with 
campaigns.

Laurence responded that with the “Show us you care” campaign, 
a significant proportion of the campaign objectives had already 
been achieved and local authorities had therefore perceived 
limited value in signing up. He emphasised that greater attention 
needed to be given to what the LGA asked of authorities going 
forward, whether this took the form of sign up to a social care “kite 
mark” or a set of standards.

 Members suggested that a briefing on LGA issues would be 
helpful to enable them to feed key messages into interviews with 
local media.

 Some members felt that using “Local Government Association” in 
communications was more likely to be recognised and understood 
by councillors than the “LGA” abbreviation.

Decision

Members agreed the proposals for the new programme of campaigning 
work outlined in the Campaigns report.

Actions

Officers to take forward, with next steps for LGA campaigning on social Laurence Meehan / 



care reconfiguration to be included as item at June CWB Board. Alyson Morley / Matt 
Hibberd

3 LGA work on sector-led improvement: Winterbourne view, TEASC, 
Health and Wellbeing systems improvement

Caroline Tapster, LGA Director of Health and Wellbeing System 
Improvement introduced this item, reporting that the LGA was looking to 
present a more integrated approach next year in its bid to secure 
continued funding. She introduced Phil Swann Managing Director of 
Shared Intelligence.

Phil outlined findings to date from the review of the recent Health and 
Wellbeing peer challenge pilots and the interim report on the impact of 
the Health and Wellbeing Improvement Programme. Key messages 
included:

Health and Wellbeing Peer Challenge

Under such tight budgetary constraints, if a further round of challenges is 
to take place, localities most in need of support should be identified and 
prioritised.

The content of further challenges would need to be refreshed and better 
funded. 

There is a need to ensure more areas can benefit from a less resource 
intensive offer, such as a peer “snapshot”. Shared Intelligence are 
currently exploring what this would look like and members are invited to 
attend a workshop on either 18 or 26 February to provide input on 
designing a reduced offer.

Health and Wellbeing Systems Improvement programme

In line with the wider study by the King’s fund, Shared Intelligence’s 
research shows that Health and Wellbeing Boards appear to be 
beginning to use local priorities to set their agendas. 

However a strong leadership role is still lacking in many areas. Boards 
need to have difficult conversations with residents on issues such as 
health and social care integration.

More work is needed on developing a Board structure which is 
independent of council machinery and works to its own agenda.

Responding to the proposals on peer challenge, Members expressed 
concern that explicitly focusing challenges on those Boards not 
performing well could recast them as a sanction or inspection. This ran 
contrary to the initial intention of the peer challenge as a critical friend 
approach that allowed authorities a means of taking responsibility for 
their own improvement. If a reduced scale peer challenge was to be 
devised, members emphasised the need to ensure it continued to 
capture the full picture of what local authorities were offering.

Caroline agreed that careful consideration should be given to how peer 
challenge was used as the LGA did not want to lose the sector led aspect 
of the brand. 



Members questioned what would constitute a realistic expectation of 
Health & Wellbeing Board leadership, emphasising that there was a 
danger of one person taking on responsibility for too much risk and too 
many issues. 

Caroline responded that more bespoke support to Board Chairs was 
being planned for delivery next year, with a key recommendation that 
there should be a mix of formal and informal meetings.

On the Winterbourne View Joint Improvement Programme, Sally 
reported that Bill Brunsford was recently appointed as the Programme 
Director.

Sally said that while those who were subject to the review were NHS 
employees, there was consensus that many of the issues raised would 
be best resolved by moving from an out-patient setting into a community 
setting. Several questions (including funding) were yet to be resolved, but 
initial meetings suggested that there was willingness across health and 
social care boundaries to work together on these issues.

Some members commented that the scope of the review should be 
widened to include wider residential placements rather than just those 
affecting people with learning disabilities.

In response to a question on the TEASC accounts and what was being 
delivered for the money spent, Sally said that an evaluation of the 
accounts had been published which she would circulate to members.

On the Care Bill implementation, Sally said that that this was currently 
officer-led but that there was a need to look at involving members more 
as the work developed.

Decision

Members agreed the bidding approach proposed for the Sector Led 
Improvement Programmes in 2014-15 as outlined in the report.

Actions

Officers to circulate evaluation of TEASC accounts. Sally Burlington / 
Steve Service

4. Priorities and forward plan

Sally Burlington introduced this item. Following members’ comments at 
the November Board, she said that the revised paper had added key 
points and reordered the Board’s priorities to give greater importance to 
integration. 

On adult social care, members expressed disappointment that the Better 
Care Fund would use existing funding from other streams rather than 
constituting new money. Cllr Hall responded that the LGA had 
consistently emphasised the point to Government that it skewed the 
figures and misled authorities in suggesting new money was available.
On the universal deferred payment, Sally reassured members that this 
issue remained an influencing priority for the LGA. 



In response to a request from members, Sally agreed to circulate to the 
Board feedback on the LGA Public Sector Equality Duty conference 
which took place in November 2013. 

Decision

Members noted the revised 2013/14 priorities and work programme.

Actions 

Officers to take forward the agreed priorities and projects in line with 
available resources.

Officers to circulate feedback on the LGA Public Sector Equality Duty 
conference from November 2013.

Sally Burlington / LGA 
Officers

Alyson Morley / Steve 
Service

5. Other Business report

Portfolioholders provided updates on outside bodies and external 
meetings which they had attended on behalf of the LGA since the 
November Board. The following issues were raised:

 Cllr Gillian Ford updated members on the Mental Health Member 
Champions network and sought the Board’s approval for the 
proposal to support and promote the network going forward. 
Members ratified this suggestion.

 Cllr Ford introduced a proposal for the LGA to sign up to the 
Mental Health Crisis Concordat and its associated actions. 
Members agreed the motion as outlined in paragraph 33 of the 
report. 

 Following her first meeting as the LGA’s representative on the 
Skills for Care Board, Cllr Atkinson registered concern about the 
Body’s level of engagement with the integration agenda. In 
particular, she emphasised the importance of the failings 
highlighted by Winterbourne View being identified as an issue by 
both NHS and Social care staff. 

Decision

Members:  

 approved the proposal to support and promote the Mental Health 
Member Champions network.

 agreed the motion that the LGA sign up to the Mental Health 
Crisis Concordat and its associated actions.

 noted the updates contained within the report.

Actions 

Members requested that the outside bodies update be included as a 
standing item on future Board agendas.

Steve Service



6. Notes of the last meeting and actions arising 

Decisions

The Board approved the note of the last meeting and noted the verbal 
update on outstanding actions provided.

Members asked for it to be noted that Cllr McShane was present at the 
previous meeting, while Cllr Malcolm was not. 

Officers agreed to send a revised note on the timings and arrangements 
for the joint CWB / CYP meeting on 5 March once finalised.

Stephen Service

Stephen Service

7. Any other business 

8.

None.

Better Care Fund 

Members received a confidential update from Sir Merrick Cockell, LGA 
Chairman, Carolyn Downs, LGA Chief Executive and Andrew Webster, 
LGA Associate Director of Integrated Care on the latest progress with 
external stakeholders on the Better Care Fund.

Date of next meeting

Wednesday 05 March 2014, 11.00am, Local Government House


